
Enabling better procurement“ ”
KEY ELEMENTS OF PROCUREMENT ANALYTICS
Procurement Analytics is part of the Oniqua Analytics Suite, a
world leading enterprise analytics application for asset-
intensive industries. Oniqua Analytics Suite - Procurement
Analytics incorporates the following key elements:

> 1. Spend Visibility and Analysis
> 2. Supply Chain Performance Analysis
> 3. Supplier Relationship Management
> 4. Supplier Performance Analysis
> 5. Pricing Analysis
> 6. Procurement Value Analysis

Increasingly, organizations are recognizing that the area of procurement can be a
source of significant business advantage. The Oniqua Analytics Suite - Procurement
Analytics can deliver the following benefits:

• Reductions in overall spend due to improved contract coverage, sourcing strategies
and pricing analysis (5-20%)

• Improved supply chain efficiency and effectiveness (10-25%)
• Improved supplier quality, accuracy and delivery performance (5-15%)

MORE THAN A SOFTWARE APPLICATION

Oniqua Analytics Suite - Procurement Analytics combines
enterprise-level technology with a world class procurement
methodology that enables organizations to establish a strategic
approach to the management of suppliers and spend.
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ESTABLISHING A STRATEGIC PROCUREMENT METHODOLOGY
Many organizations recognize the value offered by a more strategic approach to
procurement but struggle to move from an environment of transactional processing due to
the volume of data that must be managed. Oniqua Analytics Suite - Procurement Analytics
allows you to take control by quickly and simply presenting procurement information in a
manner that allows decisions to be actioned. Procurement professionals are able to
instantly find the answers to questions such as:

• How much do we spend on each commodity, and with whom?
• Where are there opportunities to consolidate spend?
• Are we getting full benefit from all contracts?
• Which suppliers are not performing?
• Where are the inefficiencies in supply chain?
• How much does it cost to do business with this supplier?
• What are the trends in pricing?

FEATURES OF THE ONIQUA ANALYTICS SUITE -
PROCUREMENT ANALYTICS
• Facilitates visibility of supplier performance at site, business unit,

region and enterprise level.

• Powerful Slice and Dice functionality for analyzing spend

• Unique procurement Datamart that facilitates the analysis of entire
purchase-to-pay cycle

• User configurable supplier scorecards

• Metrics Scoreboard for tracking unlimited key performance
indicators

• Configurable inbuilt cost model for analyzing transactional costs

• Automatic supplier segmentation and quadrant analysis

• Data cleansing facilities

• Exception management reporting

• Powerful reporting tools with integration to email and MS Office
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