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INVENTORY MODULE

Driving business performance.

ALIGNING STOCK LEVELS WITH INVENTORY POLICY

Effective inventory management is a numbers game. How can the
organization determine the optimal stock level for thousands of stock items —
each one with its own characteristics such as demand pattern, lead time,
criticality and price? Oniqua Analytics Suite - Inventory Analytics solves this
problem by allowing an organization to formulate a sophisticated inventory
policy, then automatically applying it across the entire inventory.

In this way, the system periodically calculates optimal stocking levels for
every item then identifies, through exception management, those items
requiring attention.

FEATURES OF THE ONIQUA ANALYTICS SUITE

INVENTORY ANALYTICS

Facilitates visibility of inventory performance, at site, business unit, region
and enterprise level

Advanced forecasting tools optimized for MRO Inventories

Automation ensures efficient and regular review and update of the entire
inventory

Optimization of spares across multiple locations

Criticality (risk) assessment

Ability to work with groups of items at a time

Inventory profiles allow policies to be applied consistently to every
inventory item

Intelligent review of new spares lists

Enables “what if” analysis before implementing decisions

Quickly identifies problems and opportunities allowing management by
exception and priority

« Ensures policy and reporting compliance
« Systematic and sustainable
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