
Client Success Story
Inventory Optimization

Profile: Leading electricity and gas retailer, $2.1 billion revenue, 1,1 million 

Clients, $3.7 billion of assets, 3,000 employees, MIMS/Ellipse user

Statistics: Inventory value of A$14.4 million comprising 8,000 SKUs across 20 

warehouses at commencement 

Benefits: Inventory reduced to A$12.6 million (12% reduction) after only 6

months with improved operational capability


